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SUBJECT : A fc '«nc '/ Average Pa*itioa Qt*** 




REFERENCE: 

, . h t t H„ Agenc/*. average position grad* 
i. It has com* to my attention that the Jl , , rhit b *» occurred 

has continued to n*e tb \*fLm*Act of m2 which granted two ?*/ 

ULcrtas.. a**r«g»tin» up to lo P« »«*• £ b riM lB tie A**»*y'* av.ra s o 
Oudgvt, u win he ImporttW* *° ****** * rroitrtm( the Bureau of the 
g“.a. to <b. «« of .HO ~ W 

- -* *• coJt " , 

*. , ..pHotou- .not -^r^^oc'o ‘:™'jzr x ' 

•headroom - the dUi * t ^ C * £ promo tio .at opportune* wh ‘ ch 

This umioubUdly provide* an t?cc *-* * ro i ftW r* eU.ctaney and 

unoeeeisar/ m a w«U-roaa*g« ar * - u be ma tat*m»d at a mars 

economy the average employe* *'*' Uy tQ position vacated toy 

co«*Uut level by re.tr I cIIac S nce th^ may <** ha 

promotion r*a#*tgnm«»t and promotion action*. 1 i»eU«v* 

without impractical control® over - ■ *.ta .4i*hD.g a closer 

that we can achieve a Similar ,/ade of the potion to 

relationship between an employee • ** » u p tf riri*or* to make more 

which he r. w -position, and should 

effective and conservative * *; .oaU**- 

pemo.mel recrements a«d 
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3. Will you therefore instruct the Director of Pereoanel to thee the 
necessary action to teaace the 'headroom ' throughout the Agency a 
sufficient amount to tower the average poeitian grace to at least that of a 
year ago and preferably somewhat lower. Insofar as poaalble, this aheuld 

ue accomplished oy reducing the grade® oi positions which have been Historically 
and consistently filled by Individuals gradeu at level a bale* the position fcraue, 
including clerical positions. Am effort should be made, ef course, to roam tarn 
grading pattern* which permit reasonable career advancement, 

4. Since the Agency** average position grade should he reduced before 
the next Ageuc, budget pr.e.ntxUoa, this regrudia* 

accomplished and * report submitted to me uf 30 Juae l»t>4, 1 ** 

,»« o l positions reduced (by grade and by major oti c. or Ute 

previous Agency average grade. the »veta s « grade tor 1 July Wo 3. the e. 
Agency average grade, and the current employee average grad*. 

5. Li order to .vote . r.curreoc. ot this sttuMioo ." .he future, “>« 

Director a l Personnel should moure that positions ore »ot upgraded. heroolr r, 
without eon-.peuaating downgrade* ot poaitton. at oppro^mot eW Re sume ,ut. 
UveU, a. V» the lots* ot t.rmer Agency Notice I I ^ t at 

furthermore, no employee should he assigned to « poeitioo which _ U » 

more thou two grade. ohov. the employee's grade. “ /•« j«‘ * s , 

ou Agency Notice announcing these policies con 3c oroftsh > 

Personnel one submitted to me tor review ouo approv e ore i 


(signed) Lyman 


-g 'pCirkpabnclt 


.Lyman B. Kirkpatrick - .• 
Executive Dir actor -Comptroller 
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Director ot Personnel 
LDP/ OF 
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BPAM/ 
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MEMORANDUM FOR: Deputy Director for Support 


SUBJECT: 

REFERENCE: 


Average Grade* 

Action Memo A-378, Irom E*. Dir. -Compt. 
to DDS, 19 May 1964 


l Before our concurrence end your approval oi action, being 
proposed by ^th.° Director .1 P«™1 i» te.pons. to retarence. I 
!hoSd like to make the following observations. 


Riee in Agency ^verag^Gradet 


T , Executive Director -Comptroller implies that 

k * tial increases have occurred in the Agency averag 
substantial me iea. e _ na laforrne d that within the 

grade during the pa st year. ! ■» £ ? .,tod ha. 

Clandestine Service the increase aurmg ^ ^ 

been nominal, froml - . i e i v J | lpo&itions. i 

p rinctpally to have 

Necessarily, a number oi po ded GS po-.i- 

been of the lower grades and olhe Lots-which have 

tions have been convert© o] com putation. Iam 

removed them 1 rom ‘ h * c^h« to m o,t cases compensated 
sure you are aware that the , - c e with Notice 

for any upgradings during the year in compliance with 

126 February 1959- 


25X1 


PxopOBjBtt^ 

Services* 


,y,r.«e Grade Adiuetmen ^iorJhe CUndestin. 


The Director oi P ersonnel propo.e. th a^ CS^averag. ^ 

grade be reduced iromj 1 The decrease seems to be con- 

July 1963 average ot| -J to meet the Executive Dir &M- 

elderably more than was ne y J lly 1983 level and 

Comptroller directive to reduce to the July 


/T-»^©:rrn.»r 


i G 3 S‘JP 1 I 
[ Exc'Mttet! ta lUtoiwtbl 
I r:'!C < 
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"preferably oomewhat tower". We have identified a number 
of key Base and Station Chief positions which we believe f 
this time to warrant upgrading and have requested the Chief, 
Salary and Wage Division to review these position* concurrently 
with the downgrading exercise now taking place. II : this could 
be done we are sure that these overdue upward grade adjust- 
ments could be accommodated well within the required new 

average grade figure. 


c. 


Relationship between the grades 


The Executive Director -Comptroller mentions the need to 
establish eio.er <M< 'ggZT 

Lrric.s, which, unlike the DDl. ha. * large ,v.r,.a. .tructur.. 
mart continue to us. p.r.on.1 rank assignments to staff a 
of position. for reasons involving qualifications, c “”" r ’ 
retirements, and the geographic .1 location inv “ l ^‘ J“* 
thi if onr grades of personnel are to correepond in total to the 

authorieed position structure, a compensating ° ' * 

t T, oergoaal rank assignments trill and should axrst. Otherwise, 
the personal ran* s We note <hat a nomb er of 

promotional opportunities wiu ar , de to one 

r k"i above position, are being reduced in grade to one 

grade above that of the incumbent, a » r “** r r ' du dicatee 

r p^lasTot'^ STcft ior comment, 

2. In summary , we 
era*, grad, can be 

ana cement. We must, however, continue w * -r , 

“age grade requirements to acc = odri. n.ce..ar y n^«d gr^e 

Ijnstmente - -rite ciefully 

ructures. The * v * rm *® •'* , h sake of eco nomy an increasingly large 
iministered. A. you kM ■. ovid , d by contract personnel 

irt of our overseas clerical suppor* i* » ^ rc arade 

.“nation which re.ults in a continuing increase in the CS average grade 

, clerical poaitlona are converted to contract. 

;( Signed")] 

Richard Helms 
Deputy Director for Plans 
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cc: Exec. Director** Comptroller 
D/ Personnel 
C/BPAM 
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